
Mission report
Project Migration to Azure Cloud - Paris

Date 06/02/2025

Customer 
Details

The migration project was successfully completed:
- All servers are now hosted on Azure.
- No downtime occurred.
- Performance improved by 30%.

Thank you for your collaboration.

Author TechnoCloud Team

 
--- CONFIDENTIAL ---
This report is provided for informational purposes only and reflects the status of the project as of the report date.
All recommendations are non-binding and subject to change based on further analysis or discussion. For any

commercial or contractual matters, please refer to the signed agreement between the parties. 
 

Another way to fix the conditional information at the end of the page.



Mission report
Project Migration to Azure Cloud - New York

Date 06/10/2025

Audience Sales

Sales 
Details

### Opportunities: Propose an observability and 
alerting optimization workshop, Potential offer: 
Managed DevOps support plan for 6 months.

### Key figures: Initial budget: €25,000, Hours spent: 
132h

### Next steps: Send post-project satisfaction survey, 
Prepare technical webinar featuring this use case.

Author TechnoCloud Team
 
 



Mission report
Project Migration to Azure Cloud - Shangai

Date 06/18/2025

Audience Tech

Technical 
Details

### Completed steps: Setup of Azure Data Lake Gen2 
and Data Factory pipelines; Built ingestion flow for ERP,
CRM, and IoT sources; Implemented data quality 
monitoring.

### Issues encountered: Slow pipeline performance 
with large CSV files; Schema drift from external vendor 
data.

### Solutions: Enabled partitioned data ingestion; 
Implemented schema validation step before load.

Author TechnoCloud Team

 
 


